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Make Radiant a part of your
value chain in your digital
transformation journey.

We specialize in technology solutions, driven by
roven methodologies, to help navigate the

journey to the digital enterprise.
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APPLICATION IT
TRANSFORMATION TRANSFORMATION
Quickly delivering Efficiently executing
software across the intelligent infrastructure
enterprise, from internal strategies that enables the
processes to customer digital enterprise.
engagements.

Erik Fullerton, MSEd.
Director, Learning and Development Solutions

WORKFORCE
TRANSFORMATION

Effectively supporting
change, from processes,
and skills, to culture and

behavior.

RADIANT



Begin with solid ID principles

Has it changed since the ILT was originally produced?
* Technology
* Terminology
* Procedures

Will it change now that it's going online?
* Broader and/or better targeted audience
* May be a chance to modularize to serve more roles better



Update your objectives

Adjust objectives to match your objectives that scattered, ineffective
newly defined audience are too high-level content

Detailed objectives are essential to —

building effective knowledge —

transfer.

You can’t transfer knowledge detailed objectives focused, effective
effectively if you can’t articulate from SMEs content

what you expect learners to do.
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Focus on skills/behaviors learners E
need to apply as part of their role.



Update your objectives

Focus on skills/behaviors that are
likely to be applied in the near term

Focus on the expertise of the
presenter to the extent possible
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Outline your delivery

Match your existing content to your objectives

Excise content that doesn’t directly support objectives

Lecture is the easiest to convert but least memorable

Start with exercises/activities, the hardest to convert but most memorable



Streamline your content (moving to a blended approach)

Faciltated Faciltated
Learners retain more when Session Video Exercise Session  Mentorship
learning is delivered in shorter 100% —1 1 I ] I

bursts over a longer time

Look for ways to transfer the
retention load to different media

Leave facilitated sessions to
focus on:;

Retention

« Complex contextualization
(storytelling)

* Nuance

* Answering questions

0%

Time



Blended options

* Articles

* Videos

» Software walkthroughs
* Discussion boards

e Scavenger hunts

e Joint Mentor/mentee
activities

* Self-paced exercises
* eLearning
* Group exercises

* Internal podcasts



Taking advantage of tech to innovate

Substitution

Provides a direct substitute

—

Augmentation

Provides a direct substitute with functional improvement

Modification
Allows for significant task redesign

Redefinition
Allows for a different task that addresses the same objective
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Read a software process
guide online

Watch a video of the
process explained

Perform the process tasks
in @ sandbox and receive
immediate feedback

Work through process
tasks w/ colleagues and
present recommendations
for process improvement




Doing it right

Ensure that your objectives are met, and that it transfers to performance

Create engagement and facilitate change

Must promote continuity of delivery (must be easily replicable)

Make it easy for your SMEs



